EDC Overview

Itis a commonly held perception that it takes
an average of 13 years to deliver a major high-
way project (from planning through comple-
tion). However, several opportunities exist

in the current project delivery process where
innovative approaches will improve project
delivery times. Consequently, in the summer
of 2010, Federal Highway Administrator Vic-
tor Mendez launched the Every Day Counts
(EDCQ) Initiative. Specifically, this initiative is
designed to identify and deploy innovation
aimed at enhancing the safety of roadways
and protecting the environment, while ulti-
mately shortening the transportation project
development. process

What are Flexibilities in Right-of-Way?

The Right-of-Way (ROW) process, including
property acquisition and relocation assis-
tance, is currently a major part of the Federal-
aid highway project development. Signifi-
cant time- and cost-savings can be achieved
by employing flexibilities already provided for
in statutes and the FHWAs regulations.

This initiative provides additional clarification
of six areas in which the regulation appears
underutilized or inconsistently applied. All
flexibilities conform to FHWA regulations and
can improve decisionmaking, streamline proj-
ect delivery, and reduce costs. Transportation
officials may use them as appropriate and
consistent with State laws and regulations.

Contact Information
——————————————————

For training or more information on this
Every Day Counts Initiative,
please contact your local
FHWA Divisions Office.

To learn more about EDC, visit:
http://www.fhwa.dot.gov/everydaycounts

About Every Day Counts

Every Day Counts is designed to identify
and deploy innovation aimed at
shortening project delivery,
enhancing the safety of our roadway, and

protecting the environment.

Flexibilities in

Right-of-Way
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