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Instructions

Go to
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Enter the code

3645 5147
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Where do you work?



Overview

The ITS JPO’s mission is to lead collaborative and innovative intelligent
transportation systems (ITS) research and development (R&D), and to

advance the implementation of ITS to improve the and
of people and goods.

Source: USDOT 6



U.S. DOT’s ITS Joint Program Office

The ITS Joint Program Office’s (ITS
JPQO’s) role is to coordinate the U.S.
DOT’s ITS research/development and
deployment portfolio with multimodal
iInvolvement and support.

Visit the ITS JPO Website: https://its.dot.qov/

(‘ U.S. Department of Transportation

Intelligent
Transportation

Systems Joint
Program
Office

Source: USDOT
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https://its.dot.gov/

How We Deliver Value: Full ITS Lifecycle Leadership

dentify Coordinate and Lead Demonstrate Accelerate Leverage
Emerging Technologies Research Value Implementation Knowledge

Source: USDOT

» Communications/Spectrum * V2X/ Interoperable * ITS4US Deployments * Deployment Evaluation * Deployment Tracking

« Climate Change and Connectivity » Benefit & Cost Data » Professional Capacity « Smart Communities
Environment * Roadway Safety « ATTAIN & SMART Grants Building Resource Center

» Artificial Intelligence * Automation « Intersection Safety » Architecture & Standards ~ * Technical Assistance

* Blockchain & Quantum » Cybersecurity Challenge » Communications & « Cohort Support
Computing « Data Access/Exchanges * Decision Support & Outreach » Knowledge Transfer

» Modeling and Simulation Analytics » Training
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Intelligent Transportation Systems (ITS)

“You can’t build your way out
of congestion”

But you can improve the
capabilities of the overall
transportation system.

Source; iStock
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Annual Federal ITS Grants
Gt |oesiwon | AwalFuing

Strengthening Mobility and
Revolutionizing Transportation

(SMART)

Advanced Transportation
Technology and Innovation (ATTAIN)

Safe Streets for All (SS4A)

(‘ U.S. Department of Transportation

Provides grants to eligible public sector agencies to
conduct demonstration projects focused on advanced
smart community technologies and systems in order to
improve transportation efficiency and safety.

Provides funding to deploy, install, and operate
advanced transportation technologies to improve safety,
mobility, efficiency, system performance, intermodal
connectivity, and infrastructure return on investment.

Focuses on comprehensive safety action planning
and implementing those plans and is inclusive of
all types of roadway safety interventions across
the Safe System Approach (SSA).

$100 million appropriated
annually for fiscal years
2022-2026

$60 million annually

S1 billion/year over 5
years

June 12, 2024
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http://www.transportation.gov/grants/SMART
http://www.transportation.gov/grants/SMART
http://www.transportation.gov/grants/SMART
https://www.transportation.gov/rural/grant-toolkit/advanced-transportation-technologies-and-innovative-mobility-deployment
https://www.transportation.gov/rural/grant-toolkit/advanced-transportation-technologies-and-innovative-mobility-deployment
https://www.transportation.gov/grants/SS4A
https://www.transportation.gov/grants/ss4a/comprehensive-safety-action-plans

Reminder: Go for the Grant (or Other Funding
Opportunity)

Grant Grant

Opportunity #1 Opportunity #2

E.g., Opportunity for application re-purposing

‘ U.S. Department of Transportation
( June 12, 2024
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ITS Grants, Challenges, & Deployment Programs
Senmmsomon SMART
ATTAIN  ITS4Us SIS

IT’S TRANSPORTATION FOR ALL OF US ‘
o 4 ' A
&SHfp  COMPLETE

W. Al V2X Accelerator

Source;: USDOT
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Join at menticom | use code 3645 5141

Have you ever applied for a Fed
Challenge, or Deployment?




JPO Deployment Program Fundamental Elements

& Apply research to real-world operations

@ Spur high-impact integrated ITS deployments nationwide

gep) Deploy solutions that meet local needs

I
Measure impacts

/
@ Disseminate resources to future deployers
7

June 12, 2024
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ITS JPO Deployment Program Design
&
Fundamental Elements

 Multiple awards supports diversity in geography and technology
implementation

 Phased design with decision gates ensures successful deployments
* Collaborative design fosters cooperation between deployment sites

! PHASE 1: PHASE 2: PHASE 3: i .
Pre-deployment ! . ; Operations &
o 3l Develop Deployment Desigh & Operate & ; .
activities ; : Maintenance
: | Concept Test Evaluate !
] ; ! J
: Y ! |

!

Pre-Deployment Deployment Post-Deployment
Source: USDOT

(‘ U.S. Department of Transportation
@’ ITS Joint Program Office
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ITS4US Program Overview

« AUSDOT Multimodal Deployment effort, led by ITS JPO and supported by OST, FHWA and FTA

 Supports multiple large-scale replicable deployments to address the challenges of planning and executing all
segments of a complete trip

Vision: Innovative and integrated
Al complete trip deployments to support
ITS e U s seamless travel for all users across all
TS TRANSPORTATION FOR ALLOFUS  m0(les, regardless of location, income, or
disability

(‘ U.S. Department of Transportation

@~ ITS Joint Program Office e 12 2028




Deployment Phases

Program Phase 1 Phase 2/3 Awards Phase 3 Phase 3
Initiation Awards Phase NTP NTP Completion

Phase 1 Phase 2/3
BAA Solicitation NOFQ Solicitation

PHASEL: PHASE 2:
Deployment Design & Operate &
Concept Test Evaluate

Define Program Vision Concept Development

and Mission for Complete Trip I
Deployments

Pre-deployment
Activities

Operations &

Maintenance

* Sustain operations for
a minimum period of
five years after the

* Demonstrate
Multiple Large-
Scale Deployments

* Design, Test and
Deploy Complete

* Organize Multimodal Trip Solutions

Federal Team * Establish Roundtables e Evaluation e Evaluate program is completed
* Phase 1 Procurement * Phase 2/3 Procurement I Framework and
Planning Planning I Planning * Share Data & supplementary federal

funds

* Phase 1 Contract Awards * Phase 2/3 Cooperative I Lessons Learned

Agreement Awards

I ——

\ Pre-Deployment J \ Deployment |

18 months 18 months Up to 24 months Minimum of 18 months

\ Post-Deployment }
j |
|

Deployments : with no

‘ U.S. Department of Transportation
( June 12, 2024
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ITS4US Deployment Program ITS4US

+“=+ Heart of Iowa Regional Transit Agency
HEALTH (HIRTA) — Dallas County, IA

connector Integrated health appointment and
mobility service system

.

5
7%, Georgia Department of Transportation
(GDOT) — Gwinnett County, GA

Safe trips in a connected transportation
network
. Vv
{ — =N
/\ l‘ University of Washington
=[] (UW) - OR, WA, MD
Data and software promoting equitable
travel opportunities )
g N

<7 BUFFALLD Njagara Frontier Transportation Authority
ACCESS (NFTA) - Buffalo, NY

Personalized, multi-modal trip planning,
on-demand transportation and wayfinding )

Source; USDOT

(‘ U.S. Department of Transportation

June 12, 2024 ‘ 18

@” ITS Joint Program Office



Safe Trips in a Connected

Transportation Network
(ST-CTN)

 Gwinnett County, GA

 Key Technologies:
 Connected Vehicle Messaging

Transit Signal Priority

Machine Learning

Predictive Analytics

Mobile Application (G-MAP)

(‘ U.S. Department of Transportation
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Georgia Mobility and Accessibility Planner (G-MAP)

~
Source: GDOT

CV Broadcast Message:
Transition to Transit: RSU Broadcasts
Vehicle Receives Priority Safety Message to
and is Notified of Alert of Pedestrian
User’s Needs in Vicinity

Pre-Trip Planning
Receives Safe
Accessible Route

Begins Trip: Intersection Outdoor/Indoor
Receives Crossing: Navigation:
Turn-by-Turn Directions, Signal Controller Turn by Turn
Alerts, and Extends Pedestrian . Directions to Safe
Transit Priority in the Direction of Accessible Route
User Travel

U.S. Department of Transportation
June 12, 2024




ST-CTN Current Status

* G-MAP development
— Completed Release 2 (of 5)

— Continue to work with
Stakeholders to gain feedback
on product design

» Gwinnett County
deployment

— Enhanced pedestrian inventory
95% complete

‘ U.S. Department of Transportation

e
85,

Doraville MARTA O

Station
0051 2 (&
—— s i{
~ { 5

\.‘

{ Gwinnett Justice and
0 Administration Center

Project Boundary
™ Ride Gwinnett Transit Routes - Existing
== Ride Gwinnett Transit Routes - New

A

Source: GDOT

(O/ ITS Joint Program Office
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ST-CTN Outreach & Engagement

Stakeholders Training Partners
- ARC Aging & Independence Services - The Exceptional Foundation of Atlanta . Tools for Life
- Georgia Tech Office of Disability - Spectrum Autism Support Group . disABILITY Link

Services .

- GA Council on Developmental ,

. Gwinnett Place CID Disabilities + GA Vocational Rehab
. GA Department of Education - Bennett's Place - GA Department of Health
- MARTAAccessibility Council Board - The Arc Georgia . Center for Pan Asian
- Verida (formerly Southeastrans) - Creative Enterprises Community Services

- Vocational Rehab Gwinnett County - GA Department of Behavioral Health
Schools and Developmental Disabilities

- Bobby Dodd Institute

(‘ U.S. Department of Transportation

June 12, 2024
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Georgia Mobility and HOME  ABOUT US

-~
\f Accessibility Planner

Deployment Website:

https://georgia-map.com/ Georgia Mobility and
Accessibility Planner (G-MAP)

G-Map: Introduction

The U.S. Department of Transportation (U.S. DOT) ITS4US
Deployment Program aims to identify ways to provide more
efficient, affordable, and accessible transportation options
for underserved communities that often face greater

ICF Next Creative Studio

2]o]s)

challenges in accessing essential services. G-MAP seeks
to enhance the travel experience for underserved
communities, including people with disabilities, older
adults, and travelers with limited English proficiency (LEP).

It will leverage innovative solutions and existing systems

such as connected vehicle (CV) deployments, an advanced
trip routing engine, and a regional trip planner, all fo be
developed within an open-sourced application. G-MAFP will
allow travelers to create a personalized trip plan to navigate

Georgia Mobility and o
Accessibility Planner —

! @&
.4

& transit service operated by Gwinnett County.
innett

Join Us at Events

Your Journey, Your Path
Mobility Through Greater Accessibility

4 G-MAP Video



https://georgia-map.com/

SILC & GILN‘s

INDEPENDENT

LIVINGIN GEORGIA

FINDING

EMPLOYMENT

FOR PEOPLE
accessibility

W DISABILITIES [ A I
SILCGA RELEASES e rti c e s &
N E W ADVOCATING .

RS ADA AGAINST 58 Newsletters

the traveler to
jions that mees

g A Q oJ 866-983-3222 ™ contact@nadtc.org
R naatcc
- : T on Cinten

@d y .

Subscribe to e-News

About v  Training & Events v Programs & Initiatives +  Transportation Resources v  Grants & Funding v Blog & News v

- D)
THE STORY QE TH% AMERICANS WITH DISABILITI

a

RESOURCES / SAFE TRIPS IN A CONNECTED TRANSPORTATION NETWORK

ANNUAL REPORT
2022-2023

Safe Trips in a Connected Transportation Network

Posted on May 20,2022

This coordination case study describes how the Atlanta Regional Commission is working with local jurisdictions and regional partners to integrate five programs
into a single system that will provide users with personalized, complete trip information.

E Safe Trips in a Connected Transportation Network

Topic: (T IR R

Audiences: [QEiE R R




ST-CN Lessons Learned and Challenges

 Challenges Faced
* Contractual Review Time
* Integration Dependencies

 Lessons Learned
* Hybrid Systems Engineering / Agile Process
« Configuration Management and Traceability
« Contracting and legal review of non-traditional deployments takes more time

(‘ U.S. Department of Transportation

@~ ITS Joint Program Office e 12 2028



< BUFFALLO

ACGESS

IN AND AROUND BNMC

Buffalo All Access

* Buffalo, NY
* Key Technologies:

* Indoor/Outdoor Wayfinding ) i O R M eveeene @
» Smart Signalized Intersections — el R Rl |
» On-Demand Shuttles, including —— —— A Physicion Offces |
autonomous
* Door-to-Door travel planning app
(Buffalo All Access App)

U.S. Department of Transportation
l / June 12, 2024

ITS Joint Program Office




Buffalo All Access Overview

Mobile app, website, and call
Platform center for travelers to plan trips.
Measures and Shuttle system providing
presents the Performance Snllias  scheduled and on-demand
performance of the Dashboard Shuttle connections to Metro Rail,
BNMC, and surrounding

system.
neighborhoods.

< BUFFALLO

ACGESS

IN AND AROUND BNMC

Smart Technology and supporting

infrastructure for wayfinding

for indoor and outdoor

orientation, navigation and

destination confirmation. Source: Buffalo

Infrastructure

‘ U.S. Department of Transportation
( June 12, 2024
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Buffalo Project Status

q. Schedule New Trip

< BUFFALLO

ACGESS

IN AND AROUND BNMC

» Team has recently completed /
Release 3 of the All Access App

« Smart Infrastructure installations to J
support outdoor and indoor 1
navigation nearing completion

 Began Beta testing in May 2024

Source: Buffalo

‘ U.S. Department of Transportation

(O/ ITS Joint Program Office June 12, 2024



Buffalo All Access Outreach - Engagement

Local Partners Potential System Users
+ BNMC -+ Visually Impaired . Persons with Disability (PWD)
- Greater Buffalo Niagara Advancement (VIA)

Regional Transportation - Heart of the City - Low Income

Council (GBNRTC) Neilghborhood.sl Inc. . Older Adults
- NITTEC - FruitBelt Coalition, Inc.
. University at Buffalo (UB), Zka Fruit of the City . Low English Proficiency (LEP)

. - Consultant partners on . .

. City 9f Buffalo the project iFr)qude ICF, - Neighborhood Residents
+ Kaleida Health gﬁgﬁ [E)ggrg’(?%%m;ation . BNMC Employees, Visitors, & Patients

- Buffalo Hearing and .
Speech Center . Caregivers

(‘ U.S. Department of Transportation

June 12, 2024
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Deployment Website:
https://bnmc.org/allaccess/

<~ BUFFALLO

ACGESS

IN AND AROUND BNMC

« Buffalo All Access Video

The Buffalo All Access project



https://bnmc.org/allaccess/

v Articles & Newsletters

?%JFFDEX%’% METRO v REALESTATE v BUSINESS v ARTS/CULTURE ~ COMMUNITY « BARS/RESTAURANTS . EVE Who IS Working On This
R S
Project?

Home » BNM

Buffalo All Access is funded by the
US. Department of Transportation
under the ITS4US Depleyment
Program.

J A ; "
1 The project is led by the Niagara
’ Frentier Transportation Authority
(NFTA) in partnership with
L]

« Greater Buffalo Niagara Regional

Home Transportation ~  Innovation Community ~  The District Health & Well-Being News & Events About Contact Transportation Courcil (GBNRTC)
ansportatic )

-~ - :
+ Buffalo Niagara Medical Campus
§)

= “’ . o .
. BIERE  NFTA and GBNRTC Receive
we. (JIBINNOW

Federal Contract to Improve e i va——— - BUrFALLO
i Iotrch el P | ACCESS

« Heart of the City Neighborhoods,

. . * FruitBelt Coalition, Inc. aka Fruit of
Drogre s s Transportation Options for e
. mproving Transi
t UBNow ¥ Stories » Automated bus coming to BNMC s
auton [N Older Adults, People With 2 gptons for
By queenseyes — Noy stagra

allaccessbuf

Automated bus comiy Disabi“ties, and Those W|th
Low Incomes.

over fee ut Flora by bnmc.org/allaccess

Shasti O'Leary idant, American. b. 1967

The Buffalo Nig

Deployment pr:

[
Vichity Rutonomousihtyngy

N T Informational Materials A

| :
automated by sdll 5]



Buffalo All Access Lessons Learned and
Challenges

< BUFFALLO

ACGESS

IN AND AROUND BNMC

* Challenges:
* Lengthy onboarding and procurement timelines
 Procurement requirements for qualified vendors
 Multi-projects (multi-phase, multi-system and multi-modal) projects take time!

* Lessons Learned:

« Early and regular stakeholder engagement is needed in developing and deploying a
multi-system, multi-modal system.

* Hybrid System Engineering/ Agile is helpful to accommodate active stakeholder
engagement.

* Abalanced engagement approach with stakeholders

June 12, 2024

(‘ U.S. Department of Transportation

@” ITS Joint Program Office
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Transportation Data
Equity Initiative

an initiative by
TCAT and TRAC
atuw

King & Snohomish County, WA
Multnomah & Colombia County, OR
Harford & Baltimore County, MD

Key Technologies:

 Data Standards (OpenSidewalks, GTFS-
Flex, GTFS-Pathways)

» Open-Source Data Collection
 Data Sharing System

U.S. Department of Transportation
June 12, 2024




TDEI Overview

Coordinate collaborative
releases of data standards

OpenSidewalks

GTFS-Pathways

GTFS-Flex

N Publish and maintain )

interoperable data
infrastructure

Data Collection

Data Vetting

Data Provisioning
Services

(Deploy and sustain three )

accessible mobility
applications

Multimodal
AccessMap

Audiom

Walksheds

(‘ U.S. Department of Transportation

June 12, 2024

an initiative by
TCAT & UW TRAC,
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TDEI Status

 TDEI operational staging
system, ready for logins

* Deployments of
AccessMap.app and
OpenSidewalks collection tools

* Tool Ecosystem supports full
data life cycle, including
collection, vetting, releases, &
community edits

(‘ U.S. Department of Transportation

= (S)ccessmap TASKS [t

Q Search address @
& % f

Street avoidance factor (1 = avoid streets use
streets)

Maximum uphill steepness: 8%

Maximum downhill steepness: 10%

Avoid barriers:

. Avoid raised curbs and stairs

Avoid noise:
= Avoid sidewalks and crossings

. adjacent to
4 primary streets

Landmarks Distance (maximum landmark distance in
meters to be included in directions)
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an initiative by
TCAT & UW TRAC
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TDEI Outreach - Engagement

Local Partners Stakeholder Groups
« Taskar Center for * Access * Local community group to collect
Accessible Transportation neighborhood or city data
Technology - Studiopacifica - Data Specification Advisory Group 1: Transit
 Maryland DOT - Mobility Data stations, pathways and sidewalks
* Oregon DOT « Meta » Data Specification Advisory Group 2: on-
» Washington DOT + Google demand transportation data standard
« Sound Transit « Microsoft * Participatory design, testing, evaluation, and
« Hopelink validation groups

» Ethical data science special interest group

June 12, 2024

(‘ U.S. Department of Transportation
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“"V Transportation Data Equity Initiative AboUtTDEl  Toolsand Resources Events News Open The Paths 2024: The Rides Not Taken f X in

Deployment Website: Data to

https://transitequity.cs.washington.edu/ advance
mobility justice

Transportation equity ensures that all people have access to
affordable and convenient transportation options, regardless of
income, race, ability, or location. This project aims to provide
more equitable mobility benefits by collecting and providing
infrastructure to sustainably support open data about sidewalks,
transit paths, and on-demand transit services. Benefits extend to

both traveler populations and planners.
Subscribe to our newsletter

Email Address (required) *

SUBSCRIBE

An ITS4US Project

TRANSPORTATION U\ -
DATA EQUITY 1T ITS4US

initiative by

i [askarCenter MMM <« TDEI Video

TC A The Taskar Center for
Accessible Technology

PPl ) 0:02/1:28



https://transitequity.cs.washington.edu/

COLLEGE OF ENGINEERING

UNIVERSITY of WASHINGTON

ABOUTUS  DEPARTMENTS  FACULTY &RESEARCH  NEWS & EVENTS

A > NewsSevents > Sidewalk equity

Generatio| Sidewalk equity

By Sarah DeWeerdt

GENERATIONS TODAY | JU

‘The Tran§|:3

IN FOCUS
BY ANAT CASPI AND,DYLAN COTIR

# JUSTICE & EQUITY  # AGEISM & CULTURE  # HEALTH & WELL-BEING

O Ider adults, people with disabilities and other populations are poorly served by

account for key pieces of information about sidewalks, travel environments and community

modern map applications because these phone and web apps do not contain or

transportation options.

ADMISSION

Diversity, Equity §

STUDENTS

4 Articles &

Newsletters

Social Media vy

Al Irtersecticns
Uatakass

s v e s Tre by 8 AL 1 et

§ Emsmnn n "gna GlomlAccessmlllty

Awareness Day
Com munrliy
1 Day 2024!

ESSM TN bt e
Hupem lhicm

(A £ - F
L
'W"

T Bl Vel

Taskar Canter for Ancessitile Technalogy

CSUN
Reflections

e "4, The Rides Not Taken
Aph 2526, 2024

e Riicra i A AL

Peuc e o AP w0 Tt o /o TPl (04

Akt rsavs 5

FHTH AHHLAL

e

el Follow

RSSISTIVE TECHNOLOGY
COHILRLING

]
MNRCI 18-22, 074 « AHANEEM WRERIOTT

Sl ki o
Crardicewaks, AL ]
ot 8 Raskar Cueint ot Aochsatve Taceotagt

s

NI stewardship of data by both

to encourage innovation and

TS4Us M jri7iy 4| System Engineering Lead for

=a tation Data Equity Initiative,
quity

Y g i htion data sharing system that

Pedestrian VYEDIT ¥ ite data life cycle of

Working Group OpensSidewalks s #moveequity

HickdT Amnch .t dgen FT

'N-‘wwonwo‘iwmes an Woming
G, B oo mirated s pazesTan
Saatirns ik e comaEmo

it o TEATI

poMeta  Aduih




TDEI Lessons Learned and Challenges

* Challenges:
« Community vetting is laborious and expensive
 Never underestimate institutional hurdles!
 No universal definition of data quality

 Lessons Learned:
« Community engagement drives and motivates progress
« Start contract negotiants early

« Technology innovation can be driven through data standards
and single data endpoints

TCAT & UW TRAC

‘ U.S. Department of Transportation
( June 12, 2024

@” ITS Joint Program Office



Health Connectorfor [ &=
the Most Vulnerable HEALTH

CONNECTOR

* Dallas County, lowa

 Key Technologies:

* Trip planning, booking and
management

 Middleware for coordination with
healthcare providers and Medicaid
brokers

* |nformation and wayfinding

(‘ U.S. Department of Transportation

@~ ITS Joint Program Office e 12 20



Health Connector Overview

MEDICAL WAYFINDING & ARRIVE AT AS-NEEDED RETURN
APPOINTMENT BOARDING HEALTHCARE WAYFAMNDING & RIDE
BOOCKED & RIDE CORRECT VEHICLE CENTER CUSTOMER REQUESTED

VEHICLE IN-VEHICLE WAYFNDING APPOINTMENT
DISPATCHED & INFORMATION AT HEALTHCARE COMPLETE
ARRIVES CENTER

‘ U.S. Department of Transportation
( June 12, 2024

@” ITS Joint Program Office



Health Connector Current Status =/ #=—
HEALTH

CONNECTOR

* Entering User Acceptance
Testing

* Finalizing recruitment
materials and training ————————————
re S O u rce S G)PCA is a Personal Care Assistant or Aide PR

* Finalizing as-built
documentation

Source: HIRTA

(‘ U.S. Department of Transportation
@’ ITS Joint Program Office
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Health Connector Outreach - Engagement

Local Partners Local Stakeholders

- Dallas County Health » Dallas County * lowa Refugee
Department Hospital Services

. Community Transportation » Cancer Action * Aging Resources
Association of America Network * Epilepsy Foundation
(CTAA) « VA of lowa

- Arcadis IBI Group * lowa's * lowa Transportation

Developmental Coordination

. Capture Management o . .

Solutions Disabilities Councll Committee
 Healthcare systems
. flexlyngs

June 12, 2024

(‘ U.S. Department of Transportation

@” ITS Joint Program Office



& HOW IT WORKS ABOUT THE PROJECT CONTACT US
HEALTH

ccccccccc

Deployment Website:

Imagine bookin
https://transithealthconnector.org/ S— 9 9

“ medical and
ITS4US transportation
o B inmalE ST

one step

CALENDAFR

STAY TUNED FOR DETAILS ABOUT THE NEXT HEALTH CONNECTOR WEBINAR!

—
—

<« Health Connector Video

12 1

P 0:01/1:43



https://transithealthconnector.org/

HIRTA's Health Connector

AN INCLUSIVE MOBILUITY EXPERIENCE FROM BEGINNING TO END

What is Health Connector?

Heart of lowa Regional Transit Agency (HIRTA), in
partnership with Arcadis 1Bl Group, Community
Transportation Association of America, Dallas
County Health Departrnent, and Capture
Management Solutions were successful in securing
funding from the LLS. Department of
Transportation to develop mobility solutions for our
residents to access health services in Dallas County.

This will enable users to:
Schedule and manage medical appointments and
transportation services atthe same time.

This will provide the following:

Enhanced access to healthcare options for all
travelers in Dallas County, lowa with a specific
focus on people with disabllities and other
underserved communities.

IMAGINE IF YOU COULD BOOK YOUR
MEDICAL APPOINTMENT
+

TRANSPORTATION

AT THE SAME TIME

No smartphone?
No problem!

You can phone one number
to do the same thing.

39% of survey o

respondents cited
missing at least

one healthcare
appointment due to
the lack of available
transportation options.

— STEP
| Book
rnedical

appointment. vehicle.
Request ride.

Underserved populatlons face barriers such
as a lack of information on transportation
options to access healthcare, clinical services,
or accommodations available at the facility
being visited, information in accessible
formats, the ability to locate the vehicle or
destination facility, and other issues.

STEP2 STEP3 STEP 4 STEP &
Board Arrive at Complete Board the
correct healthcare appointrment and  correct
centerand request return wehicle and
easily navigate ride, including complete
tocorrect area.  stops needed retum trip.
along the way.

a HIRTA
9 ot
¢

g

The Health Connector solution seeks to engage a broad coalition
of cornmunity stakeholders and industry partners to understand
transportation barriers to healthcare in Dallas County and
explore how emerging technologies can address those.

Stakeholder Partnership Packets V¥

HIRTA
HEALTH
ONNECT(

ITS4US Project

Prepared for:
UnityPoint

Bre
Busir
HIRTA Public Transit

2824 104th Street Urbandale, lowa 50322

Partnership with UnityPoint

This figure provides an overview of how

Health Connector will work generally, but A ) . °

the specific experience at UnityPoint will 2 Z‘;:::
depend on how involved UnityPoint wants L As-needed

to be in the pilot project. At a minimum, m‘:‘ o‘"c'..'flm’
UnityPoint patients will be able to Ride i

register to use Health Connector and will == xm?‘ mﬂ:‘
benefit from having access to the Health o “‘;.f:;ﬂ ° A—
Connector trip planning & booking app, “:mf”‘f:« u:m- sk

extended hours of transportation service and Arrives Center  wayfinding  Wavtime

for healthcare related trips, and on- l"‘m u:kll':-m 0

demand service for return trips and [ -] coer @8y

discharge

If UnityPoint staff are interested in integrating transportation planning into their workflow, staff can
book transportation at the same time that the appointment is booked, can order rides for return trips or
discharges, can make sure that ordered rides include stops to fill prescriptions, and more.

If UnityPoint is interested in working with NaviLens, our wayfinding partner, patients will have extra
support in navigating to and through the facility, reducing appointment delays and improving patient
experience navigating UnityPoint. These benefits will be available to all UnityPoint patients, even those
who do not use Health Connector for their transportation.

Next Steps

We would value the chance to talk with you to:

Better understand some of your key pain points related to patient transportation, including patient
demographic factors that stand out as particularly relevant.

Discuss the level of interest you have in UnityPoint participating in the different components of
Health Connector.

Discuss opportunities for measuring the impact of Health Connector for your facility and your patients
- to help improve the program and support future efforts to sustain funding.

HIRTA expects to have the Health Connector software vendor selected by the beginning of November 2022.
Health Connector is planned to be launched in early 2023

If UnityPoint is interested in actively using Health Connector, the HIRTA team is committed to providing
training and support for UnityPoint staff and to providing on-going updates about program progress and
evaluation

« Informational Materials
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Health Connector Challenges and
Lessons Learned

HEALTH

 Challenges Faced:
CONNECTOR

« Stakeholder coordination
« Securing partners with limited prior knowledge of this type of solution
* Ensuring partners understand the systems engineering/implementation process

* Internal coordination

 Timelines

* Lessons Learned:
* Plan for longer procurement timelines
» Engagement strategies — multi-touchpoint approach is necessary to reach audience

June 12, 2024




Overall Program Key Lessons Learned

1. ldentify the challenges facing your community and
incorporate them into long range planning.

2. Prepare for challenges in deploying maturing technologies.

3. Use non-technical language and tailor your materials to the
stakeholders.

4. Leverage existing relationships and networks.
5. Engage early and often in the design/planning process.

June 12, 2024
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ITS4US (Anticipated Benefits)

ITS4US

IT'S TRANSPORTATION FOR ALL OF US

 Save ~2 hours/day for dispatch team. Save ~2 days/month for
accounting team. (HIRTA)

* Improved access to new destination types. (GDOT)

* Increased availability of detailed, vetted sidewalk data in
OpenStreetMap. (UW)

« 2 90% of users can book a pick-up time within 30 minutes of
request. (NFTA)

‘ U.S. Department of Transportation
( June 12, 2024
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What performance measures does your agency typically use for ITS project?




Webinars, Presentations, Publications, and More

Visit the ITS4US Deployment Program |
Website to check out: https://its.dot.gov/its4us/

» Concept
Development/Design/Testing
Documents

 Webinars & Presentations
* Trainings

* Videos

* Fact Sheets

* Resources

‘ U.S. Department of Transportation
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https://its.dot.gov/its4us/

ﬂ ITS4US Program Overview

kdowns in the travel chain and promote

A ITS4US Program Video

ITS4US Postcard and
Site-Specific Rack Cards P

Transportation [
Initiative (TDEI)

Promoting innovativ
deployments to sup
users across all modd
income, or disability.

ITS4US

.I'I"S TRANSPORTATION FOR ALL OF US

ITS4US
Website
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ITS4US Contact Information

IT'S TRANSPORTATION FOR ALL OF US

GDOT NFTA ITS4US Program
https://georgia-map.com/ https://bnmc.org/allaccess Elina Zlotchenko
Alan Davis Robert Jones Program Manager, ITS4US
Co-Project Management Lead Concept Deployment Lead USDOT ITS JPO
aladavis@dot.ga.gov robert.jones@nfta.com Elina.Zlotchenko@dot.gov
Kofi Wakhisi Kelly Dixon _
Co-Project Management Lead Project Management Lead ITS4US Deployment Program Video
kwakhisi@atlantaregional.org kdixon@gbnrtc.org https://youtu.be/pztl1IRyXAc
HIRTA University of Washington E E
https://transithealthconnector.org/ https://transitequity.cs.washington.edu/ I I'
Brooke Ramsey Anat Caspi
Project Management Lead Deployment Development Lead J .
BRamsey@ridehirta.com caspian@cs.washington.edu E

nt

‘ U.S. Department of Transportation
( June 12, 2024

@” ITS Joint Program Office


about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
https://transitequity.cs.washington.edu/
about:blank
mailto:Elina.Zlotchenko@dot.gov
https://usg02.safelinks.protection.office365.us/?url=https%3A%2F%2Fyoutu.be%2Fpztl1lRyXAc&data=05%7C01%7CBarbara.Staples%40noblis.org%7Cd6f57358f5a44859156d08dad230d428%7C3ce0b61c3e9d479085f1d44a713bf642%7C0%7C0%7C638053404396831468%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=kzrDy%2B5Aw%2F7pV2yhnEojd1vIdvCsiVKYPa3Hhg3xf0o%3D&reserved=0

ITE Annual National Rurdl

U pcoming Meeting 2024 ITS Conference 2024
Activities WORKSHOP:  Aber o o oo o e

» CATE 2024

July 15-18, 2024
Baltimore, MD

Grand Ballroom Salon A
Sunday, July 21, 2024 FREE | 3.5 PDH Credits
1:00 - 5:00 PM ET

Register Now Spaces Limited!

* ITE Session and Of=:0
Rural Workshop '
July 21-24, 2024 : [=]1]
Philadelphia, PA Registration ITS JPO Website

July 21 - 24,2024 | Philadelphia, PA
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Subscribe to the ITS JPO
Mailing List!

7 Source: iStock
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Disclaimer

The U.S. Government does not endorse products or manufacturers. Trademarks or
manufacturers’ names appear in this presentation only because they are considered
essential to the objective of the presentation. They are included for informational purposes
only and are not intended to reflect a preference, approval, or endorsement of any one
product or entity.
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