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Agenda

= Purpose of this Webinar

o This webinar describes HIRTA'’s outreach approach and highlights specific recruitment materials
that will soon be released to foster Health Connector enrollment. This session also covers new
and expanded training resources for travelers and shares how HIRTA plans to provide guidance
as people begin using the new service.

= Webinar Content
o ITS4US Deployment Program Overview (Elina Zlotchenko, ITS JPO)
» Health Connector Project Overview (Brooke Ramsey, HIRTA)
o Outreach Approach and Active Outreach Efforts (Carl Lingen, Capture Management Solutions)

o Training Processes and Materials (Chris Zeilinger, Community Transportation Association of
America (CTAA))

o Q&A

= Webinar Protocol

o Please mute your phone during the entire webinar.
o You are welcome to ask questions via the chat box and Q&A section.
o The webinar recording and the presentation material will be posted on the ITS4US website.
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Elina Zlotchenko

ITS4US Program Manager
USDOT ITS JPO Program Office
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ITS4US Program Overview

= A USDOT Multimodal Deployment effort, led by ITS JPO and
supported by OST, FHWA and FTA

= Supports multiple large-scale replicable deployments to address the

challenges of planning and executing all segments of a complete
trip

Vision: Innovative and integrated

Al complete trip deployments to

ITS e U s support seamless travel for all

TS TRANSPORTATION FORALLOFUS | SerS across all modes, regardless
of location, income, or disability
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Deployment Phases

Program Phase 1 Phase 2/3 Awards Phase 3 Phase 3
Initiation Awards Phase NTP NTP Completion
O O———oO —0 O O 0
Phase 1 Phase 2/3 utll

BAA Solicitation NOFO Solicitation ""H“ii

PHASE 1: PHASE 2: PHASE 3:
Deployment Design & Operate &
Concept Test Evaluate

Define Program Vision Concept Development
and Mission for Complete Trip

Deployments

N

Pre-deployment
Activities

Operations &

Maintenance

* Sustain operations for
a minimum period of
five years after the

* Demonstrate
Multiple Large-
Scale Deployments

* Design, Test and
Deploy Complete

* Organize Multimodal Trip Solutions

Federal Team * Establish Roundtables * Evaluation * Evaluate program is completed
* Phase 1 Procurement * Phase 2/3 Procurement Framework and Deployments with no

Planning Planning Planning * Share Data & supplementary federal
* Phase 1 Contract Awards * Phase 2/3 Cooperative Lessons Learned funds

Agreement Awards

\ Pre-Deployment | \ Deployment J
18 months 18 months Up to 24 months Minimum of 18 months

\ Post-Deployment }

|

Source: USDOT
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ITS4US Deployment Sites

Niagara Frontier
Transportation

University of _ i
Washington 5 I':c: lorlg

Georgia
Department of
Transportation
Gwinnett County,

Heart of lowa GA
Regional Transit
Agency
Dallas County, IA

»

Source: USDOT
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ITS4US Team Photo Collage
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Source: Brooke Ramsey

Brooke Ramsey

Project Management Lead

Heart of lowa Regional Transit

Agency

ITS4US

e

U.S. Department of Transportation
ITS Joint Program Office

8



Health Connector for the Most Vulnerable

» Deployment area: Dallas County, lowa

* Implement a scalable and replicable solution enabling transportation
access to healthcare for all underserved populations and their
caregivers

o Use advanced technologies to resolve barriers

* Include information and wayfinding services to guide each step of
user’s trip

» Provide enhanced access to healthcare options for all travelers in
Dallas County, a mostly rural county
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HIRTA and Dallas County Overview

 HIRTA provides demand response services to population in 7 county
areas, including Dallas County

« Dallas County grew 36% in the last decade

» Coordination of medical transportation services for underserved is a
major challenge
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Dallas County Underserved Population

ITS4US

11%

5.7%

11.8%

58.2%

-

N

. Persons with Low-Income
. Veterans

. Limited English Proficient

. Other Populations

. Persons with Disabilities

. Older Adults

N\

J

Source: HIRTA
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High-Level Findings from Stakeholders

» Lack of awareness on transportation options
» Lack of integrated booking and trip management experience

« Limited capabilities in current modes to meet the needs of
underserved

 Limited wayfinding capabilities
« Service management challenges with return trips
« Same-day and after-hours service issues

» Limited data sharing and reporting to measure the performance of
healthcare transportation
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System Vision

Human Assistance
(translation, wayfinding
etc.)

Healthcare

Transportation Service
Provider

& Provider
Funding Entity

'

Health Navigator

Current Traveler Experience

Translation,
wayfinding, etc.

Transportation Service Healthcare
Provider Provider

Health
Connector

Health Navigator Funding Entity

Future Traveler Experience

Source: HIRTA

ITS4US
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Concept Overview

MEDICAL WAYFINDING & ARRIVE AT AS-NEEDED RETURN
APPOINTMENT BOARDING HEALTHCARE WAYFINDING & RIDE
BOOKED & RIDE CORRECT VEHICLE CENTER CUSTOMER REQUESTED

REQUESTED INFORMATION

2 4 6 3

VEHICLE IN-VEHICLE WAYFINDING APPOINTMENT
DISPATCHED & INFORMATION AT HEALTHCARE COMPLETE
ARRIVES CENTER

Source: HIRTA
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Source: Carl Lingen

Carl Lingen
President

Capture Management Solutions

ITS4US
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Overview of Outreach Strategies

= Two target audiences
o Stakeholders / partners
o Travelers

» Multiple touchpoints
o Website
o Public meetings and conferences
o Social media
o Journal articles
o On-site events
o Local community outreach
o Training workshops
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Marketing Materials for Partners

wEpIcAL
APPOINTMENT
BOOKED & WDE

HIRTA'S HEALTH CONNECTOR

An inclusive mobility experience from beginning to end

WAYENDING & ARBIVE AT
DG

oan HEALTHCARE WATRINDING &
CERRECT VEHIELE CENTER

IWFORMATION

ERICLE WAVINDING
DISPATCHED & INFORMATION AT HEALTHEARE

WHAT IS HEALTH CONNECTOR?

Health Connector is a program that makes it easier

th, ver to

County

Commun

Simplified
Scheduling
No need to book a ride

months in advance!
Easily schedule from

liable and affo
transportation to healthcare destinations in Dallas

Cost-Effective
Transportation

LESS than the cost of a
taxi, EQUAL to the price
of typical HIRTA

APPOTMENT
COMPLETE

KEY FEATURES

» Extended transit service hours
» Vehicles that support individual mobility needs
* Wayfinding support to help navigate to and
around healthcare facilities
o Turn-by-turn navigation
o Visual and audio directions in 34 languages

>>>

RETURY
RIDE
REQUESTED

Y

Complete Trip
Service

A one-stop shop for
healthcare trips, with a
wayfinding app and

www.ridehirta.com/itsdus

your phone in just a services. infotainment devices in
few taps. all vehicles.
WEBSITE Health Connector fs funded ’%

e PHONE
1(877) 686-0029

through the USDOT ITS JPO. HEALTH

Source: HIRTA

@

ITS4US

HIRTA'S HEALTH CONNECTOR <=

An inclusive mobility experience from beginning to end E,E,i‘i\z];?ﬁ

Participants will fit within
one or more of the
following categories:
» Dallas County resident
(particularly in rural

These are a few of the benefits:

areas) * Reduces missed appointments

60+ years old ¢ Reduces Medicare readmission
Has a disability penalties

Limited English Improves preventive care
Proficiency (LEP) appointment attendance
Resides in a low-income Improves the patient discharge
household process

Veteran

HOW TO PARTICIPATE

1.Go to www.ridehirta.com/its4us
2.Praovide basic traveler details

3.Consider joining us for a training to learn more about how Health
Connector works
4.Start scheduling appointments and transportation!

WEBSITE PHONE
www.ridehirta.com/its4us 1(877) 686-0029

ITS Joint Program Office

AJ U.S. Department of Transportation
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Video Outreach

= Explainer for
Partners/Stake-
holders

= Explainer for
Travelers

= Registration
Process y <
Walkth rough > 006/1:43

Source: HIRTA
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Participant Recruitment Timeline

1. Website launch — COMPLETE
2. Marketing material distribution — expected to begin soon
o Flyers
o Videos
o Social campaign
Local community outreach
Journal articles — ongoing through April and May
Public meetings and conferences — ongoing

Training sessions for travelers — following first round of participant
registration

S
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Participant Recruitment Plan

* Primary goals:
o Reach potential travelers in our target audience
o Provide beneficial information
o Make content accessible for all users
» |In multiple languages
= In multiple formats

= How to achieve:
o Flyers and journal articles — digital and hard copy; text-based
o Videos — audio/visual
o Social campaign - digital

Facility outreach — pre-existing relationships

o Public meetings and conferences — in-person and/or virtual

O
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Registration Process

1. Register online at
www.ridehirta.com/its4us

2. Provide basic contact details

3. Option to select preferred
language

4. Self-identify demographics (65+
years old, person with a disability,
etc.)

5. Review and accept terms of
required informed consent

6. Press Submit!

7. Website will display a confirmation
message and thank-you note

ITS4US

HEALTH

CONNECTOR

Visit the Health Connector
website by clicking here.

Check out our Health Connector

Fact Sheet here.

Health Connector Rider Registration

you live in Dallas County?

PPPPPP

Sharing information in the upcoming section of the survey is voluntary. Opting not to provide certain details will have no
act on your el i

igibility. We respect your choice to disclose

only what you are comfortable with

Lish? If yes, please specify the preferred language.

Source: HIRTA

oY

U.S. Department of Transportation
ITS Joint Program Office

21


http://www.ridehirta.com/its4us

Linktree

» One-site touchpoint

= Directs users to
registration,
application
downloads,
appointment
scheduling sites,
and wayfinding
information

ITS4US

S

@HIRTAHealthConnector

An individual’s ability to go from origin to destination reliably, spontaneously,
confidently, independently, safely, and efficiently without gaps in the travel
chain.

About the Health Connector

Health Connector FAQs

Dallas County Health Navigation Referral Tool

Download NaviLens on the Apple App Store

Download NaviLens on Google Play

Dallas County Hospital Patient Scheduling

MercyOne Patient Scheduling

Source: HIRTA

U.S. Department of Transportation
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Source: Chris Zeilinger

Chris Zeilinger
Deployment Lead

Community Transportation

Association of America

ITS4US

]

U.S. Department of Transportation
ITS Joint Program Office
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Purpose of Training

Why Train Our Participants?

= Health Connector travelers — and other Health Connector
participants — are likely to be unfamiliar with transit

* The use of technology can present its own challenges

» There are features novel to Health Connector, including:
o Real-time trip status information and flexibility
o Language accessibility
n Off-vehicle wayfinding

o Trip information for third parties such as family members,
caregivers, healthcare professionals

A]. ‘~ U.S. Department of Transportation
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Approach to Training

» Modeled on HIRTA's existing training for new system users, with
Health Connector features incorporated into the training.

» Hands-on training, delivered one-on-one or in small groups
(maximum group size is determined by the seating capacity of a
HIRTA bus)

= As part of Phase 2, a trial cohort of 10 — 12 people, representative
of Health Connector user groups, will be trained in conjunction with
User Acceptance Testing.

= After that, an initial Phase 3 cohort of Health Connector travelers
and other participants, identified through our participant recruitment
and selection processes, will be trained, and should be ready to use
Health Connector services upon official launch of the service

/1 ,~ U.S. Department of Transportation
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Training Materials

Training follows this sequence:
1. Overview of Health Connector (in-person presentation + video)

2. How to schedule/manage Health Connector rides (in-person
hands-on teaching and practice with website and with the app on
users’ smartphones), including training on non-English language
access, and practice with helping resolve technological questions
users may commonly have

3. Overview of HIRTA and Health Connector policies, including
fare payment policies as applicable (in-person presentation)

4. How to ride the vehicle (on-vehicle training, simulating real-life
experience, including boarding, riding safely, arriving at
destination, using applicable accessibility features on the vehicle,
and how to use wayfinding features)

A]. ,~ U.S. Department of Transportation
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Next Steps

When revenue service is launched, the following will be in place:

= |nitial cadre of participants, including Health Connector travelers
representing the full range of user groups, plus family members,
caregivers, Dallas County Health Navigators and other medical
facility personnel will have been recruited and trained.

* On that day, the initial set of Health Connector trips will be taken.

» Stakeholder engagement will continue, with goal of progressively
increasing number of Health Connector participants during the
Phase 3 period and increasing the number of healthcare facilities or
other medical destinations being served by Health Connector.
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Stay Connected

For more information, please contact:

Elina Zlotchenko, ITS JPO
ITS4US Program Manager

_ Visit the ITS4US Deployment
Elina.Zlotchenko@dot.gov

Program website:
https://its.dot.gov/its4us/

Mike Barry, FHWA Office of

Pl.annlng ITS4US Deployment Program
Site AOR Video
Michael.Barry@dot.gov https://youtu.be/pztl1IRyXAc

Brooke Ramsey, HIRTA
Project Management Lead
BRamsey@ridehirta.com
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