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Simply Get There

TMCC Phase 2

Atlanta Regional Commission 
Common Fleet Prototype Overview

Contact Information:

Mary Blumberg 
mblumberg@atlantaregional.org (470)
378-1668

mailto:mblumberg@atlantaregional.org


Phase I
Simply Get There?

• VTCLI one-call, one-click award 

• “Trip Discovery” tool for public,                                                                                               
private, specialized and volunteer                                                                          
transportation services

• Pulls from two ARC-developed                                                                                       
databases, ESP and atltransit.org 

• Responsive design for use on                                                                                      
computers, tablets, and smartphones

• Unique to the Atlanta region 

• Includes specialized transportation
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Develop system specifications to expand software application capabilities and 
allow “Trip Transaction” 

• Centralized eligibility
• Triaging to the best provider and mode
• Booking
• Scheduling
• Dispatching

Make the design to be released as open source software so that others can 
use it. 

Phase II
Simply Get There?

Atlanta Regional Commission 229 Peachtree Street Atlanta Georgia 30303 470-378-1668       atlantaregional.org



Prototype 
Overview

Data Management 
o Customers 
o Vehicles
o Drivers

Scheduling and Routing
o Reservations
o Schedule
o Route Optimization

Dispatching
o Performance Management
o Real Time Location
o Mobile Apps!!!

Reporting and Analytics
o Productivity
o Performance Monitoring
o State and Federal

Billing and Cost Allocation
o Automated Billing
o Cost Sharing
o Improved Accuracy

Trip Planning/Customer
Information / Coordination
o “Uber” for Transit
o Multimodal Integration
o Resource Sharing
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Data Management

• Customer Profile and Service Needs

• Driver Information and Schedule

• Vehicle List and Availability

• Reservations

• Regional Coordination / Common Fleet

No 
Tech

Low 
Tech

• Paper

• Excel

CRM
• Centralized 

Database
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Customer Service Object

Customize Page I E drt Layout I Printab e View I He p for th s Page 8

OpenAct ivities Help   ?Open Activities [ New Task I[ New Event I[ New Meeti ng Request ]

No records to disp ay

Customer Detail Contact Owner BTim QuinnfChangel
[Delete ] [ Clone ] [Request Update ] Phone (404)493-6341

Name Tim Quinn Home Phone (404)493-6341

Account Name Mob le (404)493-6341

Tit e Other Phone

Department Fax

Birthdate Email tm. uinn@thingtech.com

Reports To (View Org Chart] Assistant briancorcoran

Lead Source Asst Phone (404)493-6341

Mobility Type Ambulatory

Load Time 5

UnloadTime

MaiingAddress 834 SouthBvd 
Carrollton,GA

Other Address

Languages level Primary

Created By Tim Quinn,51512016 1138 AM Last Modified By Tm Quinn.7/8/201611:50AM

Descript on

[Delete ] [ Clone ] [Request Update]

Trips Trips Help  l

Action TrpName Trip Status Drop Oft Location P ck Up Location PickUpTime (Requested) Pick Up Time(EarlyWindow) Pick Up Time(LateWindow)

Ed IDel  Trip-000272 Unscheduled 2001HVN35.Oakhurst NJ 100Masa-Verde Lane.Howen.NJ 11/3120168:32AM 11/3120168:17AM 1113120168:47 AM

Edit IDel  Trip-000270 Unscheduled Dialysis Home 4/2012016 4:38 PM 4/2012016 4:23 PM 4/2012016 4:53PM
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Call Center I Reservation Object 

101r ip-ooo27o
« Back t o List : Assets

Customize Page I Ed t Layout I Printabe V ew I Help for th s Page 8

OoenActiv tiesiQ)  I l!:m˛_ IQI I    I Q I

Trip Detail

Trip Name

Contact

Source Tri p

TripPurpose

Specia l tie s

Trip-000270

T m Quinn

Medical

Owner 

Trip Status

Route

Passenger Type

B Tim Quinn!Changel

Unscheduled [
Disabled

..,. Location and Timing Preferences
Pick Up Locaton

Pick UpTime (Requested)     Pick

UpTime(Early WindoW) Pick

Up Time(late Window)

Estimated Trip Time (min)

Home

4120/2016 4 :38 PM

4/20/2016 4:23 PM

4120/2016 4:53 PM

191.53

Drop Off Location

DropOff Time (Requested) 

Drop OffTime (EarlyWindow)

Drop Off Time(late Window)

Dia ysis

412012016 6:00 PM

412012016 6:00 PM

4120120 16 6:00 PM

"" Trip Requirements

Service level

Load Time

Medica l

3.00

Companions

UnloadTime 3.00

T  Recurrence Pattern

Create Recurring Trips

End Date

Sunday 

Monday

Recurrence Interval (weeks) Tuesday 

Wednesday 

Thursday

Friday

Saturday

Created By T m Quinn, 5/21/2016 4:39 PM Last Modified By Tim Quinn, 5/21/2016 4:39 P M

_, Open Activit ies NewTask   New Event 0    n Activit es
Hel
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Common Fleet Resources

@ i\s'-ooo564 Customize Page 1Edit La,.out 1P rintab e View 1Help for th s Page 8

« Back t o List : Assets

Main t Schedue  I  Work Orders IQ.!J I  EmoloyeeAssignment i l l  I  Warrantiesi l l I  Meters rn I DeviceAssignment H storv I.?J I Reaist ra tion i l l  I Insurance Coveragei l l I  Incidents IQ1 I  Expense Accounts W   I AssignedAlarmRule s  I  AlarmsI2:!:J  I Asset HisloNi l l I Activ tv Histo r y   I

OoenAct vit e s   1  Noles& AHachments (Ql   1  Route R e s o u r c e s   1 Route s

Asset Detail Name 414 ] De ete]] Clone ]]SyncAlarm Rules J ID AS-000564

Account thingtechLLC Owner BDav d<DM\ Churchill Change!
Asset Status Active ../

Description 12 Passenger van Comments

Deta ledDescription

Fuel SystemID OOONWSW4

Telemetry

Asset Assignment

VehicleInformat on

Name 414 SerialNumber 92927373628

Vehicle Number license Plate 80S 8598

Make Honda State Georgia

Model Civ c RegstrationExpiration 113012016

ModelYear 2,003 LiftType RampLift

Co or White lift SerialNumber 25125452152

Engine Type V6 Odometer

Fuel Capacity 20.00 Vehicle Length

Fuel Type Gas Vehicle Group

Asset Tag Vehic e SeatingCapacity

Ownership Length

Radio SerialNumber Weight

•Tire Management
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Schedule and Route Optimization

Schedule and Route Optimization
o Create  and  Manage  Your  Stops,

Routes, and Trips
o Optimize Standing Orders
o Automate Trip Insertions
o View Planned vs Actual Statistics
o Off Route Alerts
o Real Time Dispatch Integration
o Estimated Time of Arrival

Common Fleet Mobile Apps
o Login / Logout
o GPS Location and Status
o Electronic Manifest
o Real Time Messaging
o Service Alerts
o Connected Customers
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Automated Dispatching

Real Time Dispatch
oTimeView Dispatch o
MapView Dispatch o
ETA Prediction
o Stop / Trip Status
o Navigation
o Planned vs Actual

Connected Customers
o Arrival Notifications
o ETA Notifications
o Status Alerts
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Standard Reports    
Ad Hoc Report Builder 
Regional Dashboards
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Driver Behavior

Driver Safety 

Driver Training
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